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MINUTES OF THE 2022 TOM NPC ANNUAL GENERAL MEETING 

HELD ON THURSDAY 20 OCTOBER 2022 AT 18:00 

AT SOUTHERN SUN, MAIN ROAD, NEWLANDS 

 

1. WELCOME AND OPENING 

1.1 Attendance in person: 

Graham Bentz   Adnaan Mohamed  Anne Williams 

Anthony Abrahamson  Ashraf Orrie   At Schoeman 

Bill Tooley   Brent Morgenrood  Carol Sowray 

Chris Goldschmidt  Debbie Kemp   Elmora Smit 

Elza Olivier   Franklin Smith   Glenn Muller 

Greta Brock   Max Brock   Harold Berman    

 Ilse De Wet   Jarques Rijkmans  Jakes Jacobs 

John Child   Kanu Sukha   Kashief Sardien 

Kevin Harlock   Sonia Harlock   Lionel Samuels 

Grant McPherson  Achmat Jacobs   Nasrulla Enus 

Malcolm Hyland   Helen Du Plessis  Nancy Will 

Norrie Williamson  Owen Martin   Paul Leader 

Phumi Mlotshwa  Phyllis Tooley   Peter Very 

Richard Holmes   Russell Spring   Safwaan Lewis 

Sandra Jonathan  Shahmieg Allie   Sidney Phillip Cleophas 

Kevin Lodge   Stephen Granger  Steven Von Schlicht 

Sue Hook   Tim Cubitt   Tim Jobson 

Wietse Van Der Westhuizen Melanie Spencer  Farouk Meyer 

Peter Taylor   Ian Bocock   Ralph Letcher 

Juanita Jacobs   Christopher Gregorowski Samantha Kriger 

Chris Readman   Felix Gnadinger   Rochen Deelie 

David Maralack 

1.2 Directors: 

William Swartbooi (Chair) Keith Temmers   Garth Schreiner 

Hilton Kearns   Allan Ryninks   Barry Matthew 

Ian McDonald   Liezel Short   Paul Murphy 

 

1.3 Office:   

Debra Barnes (Race Director) Gary Sing   Lindy-Joy Dennis   

Patiswa Gqetywa  Sharon Meyer      Grace Pambana   

Nicky Windsor (Virtual Office Exec) 
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1.4 External: 

Noelle Greeff (Themis Commercial Legal Advisors) Donovan Jurgens (Presiding Officer) 

Juanita Jacobs (Advantage Accountants)    
 

1.5 Apologies: 

Sipho Evans   Thabisile Dlamini   

1.6 Chairperson, William Swartbooi introduced TOM Company Secretary, Noelle Greeff who confirmed the 

formalities for the meeting:   

o Official notice of the AGM was distributed on 2 September 2022 (required notice is 45 days and 48 

days was provided for). 

o Closing date for membership applications and submission of matters was the 29 September 2022 

(21 days prior to the AGM). 

o Agenda was distributed on the 6 October 2022. 

o More than 7 honorary members were present (at least 15 or more) and accordingly the meeting is 

quorate and as notice was sent timeously the meeting is also duly constituted. 

1.7 TOM NPC Chairperson, William Swartbooi advised that before welcoming everyone officially everyone was 

asked to stand for a minute silence to think of the many people who are not with us anymore who influenced 

our lives in athletics.  

1.8 TOM NPC Chairperson, William Swartbooi welcomed everyone on behalf of the TOM NPC Board to the 13th 

TOM NPC AGM and a special word of welcome was made to all the past TOM chairpersons and directors 

as well as the President of Western Province Athletics. 

1.9 William Swartbooi mentioned he was honoured to be elected as the TOM Board Chairperson of the past two 

years and mentioned it had not been an easy task.  However, with the dedicated team we have been able to 

steer this organisation into a positive direction, mending many relationships and ensuring this organisation 

would be around for many generations. 

1.10 William Swartbooi read a quote from Simon Sinek 

“We are here to inspire people to do the things that inspire them so that together each of us can change our 

world for better”. 

1.11 The past year has been a year of many differences, full of challenges and testing of one’s commitment to the 

organisation to hold its historic contact in place. 

1.12 William Swartbooi thanked each director who made themselves available during this very challenging time 

to serve as a director on the TOM NPC and wanted to thank the spouses and partners for allowing them to 

give up their precious time to serve the community during the past year.  Your commitment without financial 

reward to the TOM speaks volumes. 

1.13 The following board members were acknowledged for availing themselves to serve on the board for the 2021 

year:  Allan Ryninks (Deputy Chair), Hilton Kearns (RAC Chair), Barry Matthew (Building Committee Chair), 

Elizabeth Short (Communications Chair), Paul Murphy (IT Chair), Ian McDonald, Keith Temmers, Sipho 

Evans & Thabisile Dlamini. 
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1.14 William Swartbooi thanked the TOM staff who have worked tirelessly to ensure that the TOM office was 

administered effectively, namely Debra Barnes, Gary Sing, Lindy-Joy Dennis, Sharon Meyer, Grace 

Pambana, Patiswa Gqetywa, Julia Bomvana 

1.15 William Swartbooi also wanted to thank all service providers, role players, etc for their enormous contribution 

made to TOM to ensure a successful event. 

1.16 As most of you know the 2023 TOM race will not take place over the Easter Weekend, and after much 

deliberation and discussions with ASA, WPA and COCT the preferred date was set for 15 & 16 April 2023.  

The flagship event will be held on Saturday 15 April 2023 and the half marathon on Sunday 16 April 2023.  

TOM is aware that they are moving away from tradition, however, this is not the first time, however, this 

conversation has been going on for a long time.  The 2-day format of the race is here to stay as this will allow 

TOM to host many runners without sacrificing the runner’s safety, however, it does mean that TOM will have 

to move away from the tradition of hosting the event over the Easter Weekend. We are excited to build our 

iconic brand that contributes up to R672 000 000,00 to the local GDP and once again conquer the current 

with a brilliant race in 2023. 

1.17 Sadly, Debra Barnes (our Race Director) will leave us at the end of October 2022 after being part of the 

organisation since 2015, first serving as a director on the board and then in 2017 she was appointed full time 

in service and in 2019 took up the task as Race Director.  Her legacy speaks for itself, and she has always 

been committed to the task working many hours on weekends, late at night / early mornings.  On behalf of 

the TOM NPC Board and TOM family we wish her well with your future endeavours and thank you for your 

commitment, dedication and your allegiance to this jewel event known as the most beautiful marathon in the 

world. 

1.18 Mr Grant Boulters resigned from TOM at the end of September 2022, and we thank him for his commitment 

and wish him well for his future as well. 

1.19 William Swartbooi thanked everyone for making the effort to attend this important meeting and  trust that this 

AGM will be fruitful and that meaningful discussions will take place to ensure that we focus on the 2023 event 

and beyond. 

1.20 William Swartbooi mentioned he has three challenges for the new TOM Board:  

o How can TOM become a professional outfit? 

o How do we ensure TOM remains financially sound? 

o How can TOM make a difference in the athletic world? 

   

2. 2021 TOM NPC AGM Minutes (10 pages) 

2.1 The approval of the minutes of meeting held on the 21 October 2021 were accepted.  

Proposed:  Lionel Samuels                            Seconded:  Shamieg Allie  

All in favour. 

2.2 There were no matters arising from the 2021 AGM minutes. 

 

3. PRESENTATION OF THE BOARD REPORT 

William Swartbooi went through the Board Report 

3.1 List of Directors who served on the TOM Board within the last year. 

3.2 The New Title Sponsor, Totalsports, and TOM is grateful for their sponsorship.   



TOM Minutes - AGM - 20 October 2022_Hk  Page 4 of 12 

3.3 TOM Trail Series went well; however, a decision was made to cancel the last two races of the series and 

these would be relooked at in 2023. 

3.4 TOMI Initiative: Over a R1 000 000,00 was collected throughout the year, and many charities have benefitted 

from this initiative. 

3.5 TOM 2023 race will be discussed later in the meeting. 

3.6 Legal matters:  There are some matters that are still ongoing and many of the issues have already been dealt 

with. 

3.6.1 Ian Bocock mentioned that in the Board Report it mentions the matter with James Evans is settled, 

however, anyone who read James Evans email from earlier today (20 October 2021) would have a totally 

different impression.  Ian Bocock mentioned he is confused how James Evans is not a member of this 

body, given the history of his involvement, having been on the Board, etc?  Allan Ryninks responded 

acknowledging that James Evans has made a substantial contribution to the existence of this 

organisation, but there were certain issues which had transpired in 2010 / 2011 where James Evans was 

removed by the Board as a member of the organisation.  That is where the legal status is situated at this 

present time and this has been challenged by both James Evans and TOM and whilst James Evans can 

make a huge contribution to this organisation, the present status is that James Evans is not legally a 

member as he was physically removed by resolution by the board of this organisation.  There are CIPC 

& CIPRO records available where it is recorded that he is the only director on that statistical database as 

having been removed, everyone else had resigned by normal completion of the term as director.  TOM is 

however waiting for the challenge to be considered by CIPC itself and this is under consideration now.  

TOM was erroneous in indicating that the matter is closed or concluded because the decision is pending 

from CIPC.  The Board apologised for any confusion and once the decision was given this matter could 

be finalised whether TOM is in error and if so, TOM would need to take action to reinstate James Evans 

and TOM would act accordingly once the decision was given. 

 

4. TOM NPC 2021 AUDITED FINANCIAL REPORT  

4.1 TOM NPC Director, Head of FinComm, Hilton Kearns, presented the Audited Financial Statements for the 

year ending June 2022. 

4.2 As presented in the Auditors Report, the independent auditors have given TOM NPC Audited Financial 

Statements an unqualified clean bill of health with no negative findings and despite a deficit for 2021 and the 

reduction of cash reserves, TOM NPC is still a viable concern and the event in 2023 will turn this organisation 

in the right direction. 

4.3 Hilton Kearns mentioned that the income for the 2022 financial year reflected that TOM was able to host an 

event and hosting an event in COVID came with many challenges and additional costs which subsequently 

had a negative effect on the organisation’s finances with a gross shortfall of just over R3m coupled with a bit 

of additional income and normal race related expenses which unfortunately left the organisation with a deficit 

of R7.7m for the year. 

4.4 On the surface, the event was successful even though the financials do not reflect this. 

4.5 Looking at the Balance Sheet:  

4.5.1 TOM’s assets as of June 2022 was R6 703 670,00 which was predominantly made up of the 2 properties 

owned by TOM (Heathfield Property: R4 861 273,00 and Torrens Road: R1 770 163,00).   

4.5.2 Stock (T-shirts, books, medals & goodie bags etc) which had a value of R1 110 302,00 and many of these 

items would be available for use in the 2023 race.   
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4.5.3 Trade & Receivables of R1 295 161,00 (sponsorship pending to be paid to TOM as well as s prepayments 

in respect of the trail events) 

4.5.4 Cash & Cash Equivalents: started the year with R9 335 900,00 and ended with R3 346 181,00 (which 

would indicate how the reserves have depleted). 

4.5.5 Liabilities:  Trade and payables was R2 928 898,00 (prize monies had not been paid out yet for an amount 

of approximately R1 700 000,00 as well as last payments due to suppliers for the 2022 event) 

4.6 Hilton Kearns advised members that since June 2022 Torrens Road property had been sold and the value 

of the property on our books was R1 770 163,00 but was sold for R2 200 000,00.  This cash was deposited 

into the TOM call account.  Hilton Kearns thanked Barry Matthew and Gary Sing for their efforts in assisting 

with the sale of the property. 

4.7 Hilton Kearns thanked Advantage Accountants for their guidance and work they have done for TOM over the 

past 6 years and as it is not good practice to have the same auditor indefinitely, so this will unfortunately be 

their last year as TOM’s Auditors. 

4.7.1 Hilton Kearns thanked the board members, members of FinComm, TOM Race Director – Debra Barnes, 

Financial Manager – Gary Sing and the rest of the TOM NPC staff. 

4.8 Peter Taylor asked why it was taking more than 3 months to pay the prize money?  Hilton Kearns responded 

that there are certain processes and protocols (testing’s, etc) that need to be followed and TOM must wait 

until a directive is given to pay over the money.  Norrie Williamson mentioned that the doping tests typically 

take between 3 – 4 weeks and then the organisation has 60 days to pay over the money and Hilton Kearns 

confirmed that at the time of the meeting all prize money had been paid out.  Allan Ryninks gave feedback 

advising that TOM had to adhere to certain protocols as to when those funds could be paid out, TOM also 

needed to adhere to protocols being able to pay the recipients (this requires getting bank account information, 

etc) and this is not always received from the participants upfront and this may also delay the process. 

4.9 Kevin Lodge asked whether the salaries were in fact R3 000 000,00?  Debra Barnes & Allan Ryninks 

confirmed there were 8 permanent staff and the preceding 6 months leading up to the event, there were 

numerous contracting staff and all those costs had been lumped together. 

4.10 Comment from the floor. It was mentioned that in 2019 / 2020 TOM’s cash reserves were approximately 

R21 000 000,00 and this figure seemed to be plummeting and it seems TOM is in a real tailspin with regards 

to the reserves.  A question was asked what is TOM’s strategy going forward?  Hilton Kearns advised 

reserves had taken a knock due to COVID.  For 2023 TOM was hoping to be back on a normal time frame 

when it comes to organising the event.  One of the things that hurt the organisation badly in 2022 was the 

event was planned in a COVID environment, hosting the event as a 2-day event with the Ultra being run on 

Easter Sunday as well as entries only opening in February 2022 which resulted in TOM not been able to 

achieve the anticipated numbers.  Entries for the 2023 event are set to open on 1 November 2022 and we 

are targeting 13 000 runners for the Ultra marathon and 16 000 runners for the Half Marathon, and should 

TOM achieve these numbers it was looking as if there may potentially have a surplus of around 

R2 000 000,00 at the end of the event. 

4.11 Safwaan Lewis asked about the prepaid expenses of R400 000,00 which included monies prepaid for the 

trail events – can TOM confirm if all that money was recovered?  Hilton Kearns advised that not all the 

expenses was recovered as it was for the set-up costs for the trail events and deposits were held. 

 

4.12 Kevin Hodge asked under Cost of Sales – what is client services of R2 600 000,00?  Hilton Kearns initially 
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responded advising it was all the services made use of during the event (i.e., expo hire, goodie bags, timing 

chips, registration, etc and a substantial amount would be for rental of the expo which was approximately 

R1 300 000,00).  Safwaan Lewis the asked again for clarity on the costs incurred under client services as 

the Expo hire was a separate line item on the income statement.  Hilton Kearns apologised the error around 

the client services figure.  Norrie Williamson mentioned firstly generally TOM had done a good job of putting 

on the race 2022 and was congratulated, however, there were legitimate questions been asked and it was 

requested that a breakdown be circulated to everyone giving a line-by-line breakdown of some of these global 

figures. 

4.13 Norrie Williamson mentioned that TOM mentioned they were expecting to make a profit next year – on what 

numbers are TOM basing this on and what information (global or South African) was being used?  Norrie 

Williamson advised this was not what he was expecting to see, and he met with others globally and this was 

not what they were seeing and TOM should rather be predicting a smaller loss for next year.  Norrie 

Williamson went on to ask, please tell me why you think TOM is different and why with Comrades Marathon 

happening within 7 weeks of TOM, TOM thought pre-covid situation was going to be the same as post-covid?  

Hilton Kearns advised that TOM was looking at projections and the numbers anticipated, together with a 

mix of local, African, and international entries, as well as what is an acceptable entry fee compared to what 

we anticipate we are going to spend on the 2023 event – this is our projection of those numbers.  TOM had 

not done as scientific approach as what Norrie Williamson was perhaps basing his calculation on. 

4.14 Greta Brock mentioned she was surprised that there was such a large stock of t-shirts because with regards 

to t-shirts for the Half Marathon, those t-shirts were being ordered and paid for?  How come there is such a 

large amount of t-shirts stock?  Hilton Kearns confirmed that the t-shirt stock is not stock leftover from 

purchases for the 2022 event, but rather a mix from a few years’ worth of stock. 

4.15 Malcolm Hyland advised it would be great to see a budget for next year, because looking at the financials it 

would be interesting to see how TOM will fund the race, surely the money from the sale of the property would 

not be used to fund the race and TOM is making a loss at a gross margin level, and there is a huge, big hole?  

Hilton Kearns advised that TOM had Totalsports on board as a title sponsor for the 2023 event, and TOM 

would not have to spend money on t-shirts as they are completely sponsored from the Totalsports side; 

however, TOM was still trying to secure additional sponsors.  The 2022 race was primarily funded out of 

reserves because the sponsorship from Totalsports came onboard in the 13th hour.  Totalsports has already 

paid the first part of their cash contribution.  William Swartbooi mentioned it was important to note that the 

sponsorship model had changed post COVID and TOM is working with one or two agencies to help procure 

sponsors. 

4.16 Malcolm Hyland asked how long is the Totalsports sponsorship for and do Totalsports have sight of these 

financials?  Hilton Kearns advised that Totalsports do get to see the financials and it was a 3-year contract 

with 2022 being year 1, 2023 being year 2 and 2024 being the year 3 which would then come up for 

renegotiation. 

4.17 Owen Martin asked in relations to the sponsorship Totalsports, in 2022 was it safe to assume that TOM 

received R5 000 000,00?  Hilton Kearns confirmed that TOM would receive R5 000 000,00 in cash for 3 

years and then for 2023 and 2024 an additional R3 000 000,00 per year in the way of a t-shirt sponsor. 

4.18 Shamieg Allie asked who was the apparel company for the 2023 event?  At this stage it is Totalsports until 

they make the announcement which was imminent. 

 

4.19 William Swartbooi asked that the financials be accepted:  
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Proposed:   Shamieg Allie                               Seconded:  Farouk Meyer  

5. Board Nominations 

Donovan Jurgens was appointed as Presiding Officer and was guided by Section 2:  Directors & Officers  

The principle by which this board was formed of 4 members elected by each of the founding members as well 

as 4 members elected by ordinary members for continuity contained in the MOI. 

5.1 For Noting: Directors serving until this AGM, are listed below, and were thanked for their service: 

Celtic Harriers:      

o Barry Matthew       

o Hilton Kearns     

o Sipho Evans (for a period before resigning)  

Western Province Athletics: 

o Keith Temmers (term ends) 

o Thabisile Dlamini (she has resigned) 

o Garth Schreiner (has been recalled) 

Ordinary Members: 

o William Swartbooi (term ends) 

o Allan Ryninks (term ends) 

5.2 For confirmation: Existing Directors starting Year 2 of their term: 

Celtic Harriers:      

o Ian McDonald  

Ordinary Members: 

o Elizabeth Short 

o Paul Murphy 

Western Province Athletics: 

5.3 Confirmation of nomination of Directors 

Celtic Harriers:  

o Phumizile Mlotshwa 

o Angelo Kriger 

o Ilse De Wet 

Western Province Athletics: 

o William Swartbooi 

o Graham Bentz 

o Allan Ryninks 

o David Maralack 

5.3.1 In terms of the MOI, section 10.3 – if persons are nominated by both ordinary members and founding 

members, they automatically become founding members and if there are only 2 remaining members, 

they are automatically elected in terms of articles. 

5.4 Ordinary Members (Clubs) 

To be confirmed by majority vote, the appointment of the Director whose nominations have been received 

and inn terms of the articles the following are automatically elected as ordinary members: 

o Ashraf Orrie  

o Prof Nhlanhla Mlitwa 

o  

5.5 For record purposes are there any objections for 2 members being admitted as directors?  
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o All in favour and no abstentions 

5.6 William Swartbooi advised the members that at the next board meeting to be held on the 11 November 2022 

the Chairperson, Deputy Chair and Finance person would be elected. 

6. GENERAL 

6.1 Appointment of TOM NPC Auditor 

6.1.1 Cecil Kilpin was nominated as the new TOM NPC auditor for the next 3 years and Melanie Spencer 

(Partner at Cecil Kilpin) gave the members a background to the company. 

6.2 Any other matters of which notice has been given: 

6.2.1 Nancy Will thanked Debra Barnes for always replying timeously and asked if the prize money for the 

masters could be the same as 40 to 70 plus. The 70’s are also competitive and there is a big discrepancy. 

6.2.2 Nancy Will asked if it was possible to relook the drinking cups as they are incredibly difficult to use, and 

one does not want to stop and walk as the runners are trying to make their own cut-off’s and it breaks 

one’s rhythm.  If it was possible to get a slightly bigger cup that would be appreciated. 

6.2.3 Shamieg Allie was particularly concerned regarding TOM’s business partners.  We know that we are 

an internationally acclaimed organisation, and our business partners are critical to our on-going 

enforcement of our norms and values.  Shamieg Allie found it uncomfortable that some of the business 

partners were part of our previous meeting at Kelvin Grove, however, TOM’s norms, standards, values, 

and ethos would continue for many years to come, and these needed to be reinforced, SOPs needed to 

be relooked at especially if our business partners would commission secondary partners to come on 

board.  Are the standards being maintained?  Shamieg Allie advised there had been an experience in 

2022 but will discuss this matter off the record with the Chairperson.  William Swartbooi thanked 

Shamieg Allie for raising this and TOM would engage with him in terms of that.  William Swartbooi 

reiterated that the ethos of the organisation is important and that everything is kept above board. 

6.3 TOM 2022 Race Report 

6.3.1 William Swartbooi advised the meeting that the Race Report would be made available to all members. 

6.3.2 Norrie Williamson why the meeting would not be getting a race report today as he had questions with 

regards to the 2022 race?  William Swartbooi advised that questions could be raised, however, Norrie 

Williamson advised if he did not have the report and am raising questions that are not answered or may 

have been answered – something is wrong.  The report should be with members so we can ask 

questions, point was however made. 

6.3.3 Norrie Williamson asked what was been done about the roughly 393 medals which were incorrectly 

allocated to people who were normally given a higher ranking e.g., a silver medal.   What had been done 

to rectify this situation in terms of getting the medal back, correcting the ships log, etc?  This was one of 

the most disappointing aspects of the 2022 race and how was TOM looking at changing this for the 2023 

event?  William Swartbooi responded advising TOM was aware that there had been a few challenges 

in terms of what was just mentioned, and it had been part of the discussion and was specifically been 

dealt with this and this is going to be part of the negotiations going forward where TOM needs to 

specifically look at and William Swartbooi advised he would not be going into the detail but TOM was 

fully aware of this.  Norrie Williamson asked for answers as this was an unacceptable situation, people 

had fought hard for silver medals in this race and TOM gave away silver medals and this was broadcast 

on television.   Norrie Williamson mentioned this was discussed months prior to the race and again 3 

days before the race and TOM was fully aware of this and Norrie Williamson was adamant on how this 

has been resolved and will close the door on the discussion up until race day.  William Swartbooi 

responded again advising he would not go into all the detail, but advised this had been an ongoing 
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discussion in our committees and TOM is fully aware of this and obviously TOM needs to ensure that 

timing, etc is all in place.  Allan Ryninks advised that this would be taken under consideration and the 

runners who do not qualify in the different categories for the respective medals would not be awarded 

them in the logbook.  So as much as a medal may have been given in error and there is some finetuning 

taking place to ensure that the batching system works effectively, and the results would not go into the 

logbooks.  Norrie Williamson requested that a full report be given to members on how TOM had 

identified these runners and how the matter was resolved.  Also, Norrie Williamson advised that it was 

not finetuning that was required, it was a major problem which had not been addressed before the race.  

Allan Ryninks responded that with respect it was the first time TOM had used that system and it was 

the first time that the timekeepers were actually implementing the system in TOM’s event, so granted 

TOM has accepted that there were errors that occurred, but they are being assessed and would be 

rectified.  Paul Murphy advised in terms of the official results in the logbook, these would be taken 

based on finish time chip readings, so they would be accurate.  The issue of handing out of medals at 

the end of race, admittedly there were issues and TOM was looking at how to improve this for the 2023 

event. 

6.4 TOM 2023 Race Planning Update 

Hilton Kearns to give details on the upcoming 2023 race: 

6.4.1 There has been a date change and race will no longer take place over the Easter Weekend and has 

been moved to the following weekend i.e., 15 & 16 April 2023 

6.4.2 The race will still be a 2-day scenario with Ultra Marathon taking place on the Saturday and the Half 

Marathon on the Sunday. 

6.4.3 The fees for the 2023 event: 

o Ultra Marathon (T-shirt included): 

R   735,00 (South African Runners) 

R   900,00 (African Runners) 

R2 700,00 (International Runners 

o Half Marathon (T-shirt included for the first time):   

R   390,00 (South African Runners) 

R   725,00 (African Runners) 

R1 890,00 (International Runners) 

6.4.4 The permit application had been submitted to the City of Cape Town and TOM was awaiting the City’s 

comeback with regards to the meetings, etc  

6.4.5 Entries to open 1 November 2022 

6.4.6 Peter Taylor asked in 2019 there was a proposed course change to the Ultra Marathon from 56km to 

58km – what is the proposed route for 2023?  Hilton Kearns advised that the TOM’s application to the 

COCT was based on the route remaining unchanged for 2023.  One of the motivations for the 58km 

option which came about in 2019 had to do with the time the Ultra Marathon started.  Back then it was 

a one-day scenario with the Ultra Marathon starting after the Half Marathon and this is what had created 

many of the issues going down Main Road.  With the race now having a two-day scenario with the Ultra 

Marathon happening as an event on its own, the event could start earlier which elevates some of the 

issues with the COCT and traffic department.   

 

 

6.4.7 Steve Granger asked about the date for the trail event for 2023 as last year it was in June 2022 and 
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removed from the main event, but there was a sense that the trail event should be part of the TOM 

weekend.  Which day would this be held?  Hilton Kearns advised there was a slight issue with regards 

to the trail because in the past there was a luxury of a long weekend and was easy to host the trail event 

on the Friday, but for 2023 there is an issue as to where to place the trail event.  As yet no final decision 

has been made, but Hilton Kearns agreed the trail event needed to happen on the same weekend as 

the Ultra Marathon & Half Marathon as it is a bouquet of events.   

6.4.8 A question was asked why was the race was moved to 2-day event – was it only due to traffic problems 

or was it to increase numbers?  Hilton Kearns advised there had been a big change in the way that 

things happen along the route and unfortunately dynamics had changed considerably using the Main 

Road and hence the COCT had not been happy with the time the Ultra Marathon took place and this 

was the motivation to move the event onto the M3 and increasing the distance or look at moving the 

event to a 2-day event.  Paul Murphy added that the number of competitors had also increased 

significantly as well where in the beginning before the Half Marathon was introduced there were probably 

5 000 / 6 000 runners now in 2019 there were 13 000 (Ultra runners) and 16 000 (Half runners) and 

going forward TOM would like to increase the runners even more and then the car vehicle traffic down 

the main road, particularly near Steenberg area had now become very much a business corridor on a 

Saturday as well and the race cannot run through there after 9am in the morning. 

6.4.9 Safwaan Lewis was aware that not all service providers were confirmed for 2023, but given that you 

know what the entry fees are, there is confirmation on the sponsor – do you have a ballpark figure of 

what would be acceptable loss for the 2023 event (and assumed TOM was not budgeting a profit)?  

Hilton Kearns advised that the figure would hinge on the numbers that the event would be able to attract 

and if TOM was able to meet the target set of 16 000 (Half Marathon runners) and 13 000 (Ultra 

Marathon runners) TOM should do a little bit better than breaking even, however, if we land up with less 

numbers then we would start seeing a loss. 

6.4.10 Richard Holmes asked if TOM had thought of moving the venue to Kenilworth Racecourse as he felt it 

was much safer than UCT and there could be a nice fast finish running down Southern Cross Drive?  

Hilton Kearns advised that it was a long-term plan to consider a start and finish there, however, that 

would require a route adjustment, etc.  TOM does acknowledge that UCT does have its limitations and 

with the proposed projected numbers, may be going above what UCT can accommodate.  Allan 

Ryninks advised that TOM was very much aware of separation of the clubs from participation in the 

finishing zone, so it was very much in consideration and there is a team planning towards reunifying that 

whole situation.   

6.4.11 Norrie Williamson would like to deal with reality, 46% of this population is on government grants, 37% 

are unemployed.  Soweto had 40 000 runners pre-covid and announced today just going over 10 000, 

Comrades did not sell out.  Quite correct relook the venues whilst we are dealing with smaller numbers 

and experiment with getting the start and finish right, bringing back club tents to the finish.  There is a 

reason why Boston, New York & London Marathons finish on the roads – what are we trying to do?  The 

world is saying a 35% drop in numbers pre-covid – why are we going 2,7 times the number from last 

year?  Why are we budgeting towards something that is not going to happen?  Do not give more time 

for runners to enter, rather less time and incentivise them – offer them packages and there are so many 

things we should be doing to look after the future of this sport.  Where does TOM see themselves in 

2028 – it is only 5 years away and if we don’t have a vision and this is not part of your presentation to 

your members at an AGM – where are we going?  We cannot carry on going on in this country – month 

to month, year to year.  Where are going to get the numbers – TOM is a prestigious event and needs to 
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sit on its own and we should not be projecting 16 000 when you will be lucky to get 11 000.  Allan Ryninks 

responded saying with respect Norrie cannot predict this, and Norrie responded neither can TOM and 

asked the new board to look, listen and do the research and don’t plan for something that is not 

optimistic.  Allan Ryninks responded saying this is what TOM was doing by hosting the event over 2 

days and taking it off the Easter Weekend was making a slight difference in costs. 

6.4.12 Peter Taylor responded saying half of his races had been run in Cape Town and the others whilst been 

based in Johannesburg and with the Easter weekend one can travel down on the Friday, run race on 

either Saturday or Sunday and travel back on the Monday, you now asking people to take time off the 

following weekend and he felt you not going to get your up country runners?  Allan Ryninks advised 

this was not purely a board decision to move the race off the easter weekend, but rather an issue that 

has been presented and proposed by the COCT for several years as there is not enough staff available 

to handle 2 events on one day and then having TOM splitting it over the easter weekend.  Peter Taylor 

responded saying that is acceptable, but then TOM should relook the numbers.  Allan Ryninks 

mentioned historically this race used to be a training run for Comrades and the timing on when the event 

occurred was critical to TOM as we do not want to be in a position where we conflict with them and has 

usually taken place 6 / 7 weeks after TOM.  

6.4.13 Norrie Williamson advised TOM was missing the point – TOM never chose 15 / 16 April 2023 as your 

race day.  Whilst in the past it used to be a training run for comrades, we would like to think that TOM 

as a prestigious event of its own and we should recognise that the 50km distance is a world record 

distance now.  TOM needs to have a vision on where it is going, and this is not happening.  How many 

people does TOM think will have the finance to come to Cape Town and what is being asked is to review 

the figures and be more realistic and having a start & finish on the road outside UCT will be a more 

viable set-up financially.   

6.4.14 William Swartbooi advised that BNC entries are officially open as 20 October 2022. 

6.4.15 William Swartbooi confirmed that Debra Barnes would be leaving TOM on the 31 October 2022 and 

as of 1 November 2022 TOM was thinking about how to fill this position, does the position as Race 

Director change, so for the sake of continuity and not to just make an appointment, but rather give the 

organisation time to decide on the way forward, it was decided to appoint someone for an interim period 

from 1 November 2022 until one month after the race (approximately 7 months) and as Hilton Kearns’ 

term as director was ending, and he had been a successful chairman of the race advisory committee, 

after much deliberation TOM consulted with Hilton Kearns who has accepted the position of Interim 

Project Manager.  As of today, Hilton Kearns term as director has ended and he has the skills, and the 

IP and TOM is confident that he will be able to take the organisation forward.  Norrie Williamson 

congratulated Hilton Kearns. 

6.5 Closing Remarks 

6.5.1 William Swartbooi mentioned that for the first time there are 3 ladies on the TOM NPC Board and 

mentioned it was a good meeting and encouraged members to come and talk to the board, 12 people 

have been appointed as directors, but everyone needs to be on board and work together and move the 

organisation in the right direction.  
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There was no further business to discuss, and William Swartbooi thanked everyone for a fruitful AGM and wished 

everyone well and the meeting was adjourned @ 20h07. 

 

 

Signed: Chairperson                                                Date: 

[Digitally signed]  

William C Swartbooi                                                 14 September 2023 

_______________________________                     _____________________________   

 


